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Agenda—Battalion Meeting Held November 20, 2009 Peru IN

Call to Attention

Roll Calli

Approval of Meeting

Report

Staff Reports

Event Committee

Report

Old Business

New Business

e Election of Com-
mander for 2010
Campaign

¢  Announcement of
other staff appoint-
ments

e Approval of Battalion
Affiliation Fee for
2010 Campaign

e Consider Recom-

December 20, 2009

mended Updates to
Battalion Regulations

e Battalion education-
Continuation of
School of the Battal-
ion in a classroom
setting

¢ Changing the format
of the annual Spring
Drill

e Affiliation with First
Confederate Corps

e Adoption of Event
Calendar for 2010
Campaign — Potential
Events Include:

I. Annual Spring Drill

2. National Park Service

Living History — Sharps-

burg,

Chicka-

mauga,

Gettys-

burg

3. A

National Event?

4. Conner Prairie (Indiana)

5. Hastings (Michigan)

6. Wildwood (Ohio)

7. Jackson Michigan)

8. Minooka (lllinois)

9. Greenbush (Wisconsin)

10. Wolcott Mill (Michigan)

I'l. Tactical at L.B.L. on
Nov. 2010

Dismissal of the Assem-
bly

Reports of the Battalion NCO Staff

The Colonel reported
that the Commissary-
Sergeant had resigned.
Mike Soules from the 5th
Kentucky was nominated
as a replacement. The
Sergeant Major reports
that although he has some
very large shoes to fill , he
relishes his new assign-
ment. It has been a pleas-
ure working with the men
of the Battalion through
the 2009 campaign. The
Color-Sergeant after

reporting in late due re-
ceiving poor maps from
the engineers, reported a
great turnout for the
color guard at Jackson and
that he was grateful to
have the He proceeded
to report that the inven-
tory of flags possessed by
the affiliated companies is
not complete and that it
would be helpful to him to
know what banners are
available for use at future
events. It is his desire to

use flags appropriate for
the units we portray at
each event, but we need
to know what is in the
battalion inventory to as-
sure our ability to do so.
He asked that company
captains to assign to the
color guard more experi-
enced soldiers instead of
the new recruits he often
is provided. our color
guard has a great need for

experienced personnel.
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The Proud Men Of
Medich Battalion

“Please
remember to
bring 30
recruiting flyers
to all battalion

events.”

To the men of the
Battalion - we
need you to all
recruit. The
150ths are right
around the corner

Reports of the Battalion Staff

The Colonel character-
ized the 2009 Campaign
as being a mixed year for
him. Spring drill and the
new format was a suc-
cess. Our Efforts to re-
cruit were very beneficial,
however, he stressed,
that we need to have
more men in the ranks
and more affiliated com-
panies.

The Lt. Colonel stated
that the battalion spring

drill was great success.
Unfortunately, the num-
ber of men reporting for
duty was below his ex-
pectation. The Zoar
event was a new event
for the battalion and the
members who partici-
pated, got something out
of the experience.

The Major reported the
new shoes he is filling will
be a challenge and
stressed that each of us

are responsible to im-
prove our knowledge of
living history and of drill.
Will continue to issue
tests to the leadership of
the battalion.

The Adjutant Looks
forward to the new as-
signment and is starting
to get all of his tasks in
order. He also apologized
for using the same map as
the color sergeant that
made them so very late.

Regulations For Medich’s Battalion.

During the 2008 Officer
Assembly proposed
changes to the Regula-
tions for Medich’s Battal-
ion were proposed. The
changes were intended
to clarify ambiguities and
streamline the admini-
stration. These changes
were not discussed dur-
ing the 2009 season. Af-
filiated Companies must

review the proposed
changes and be able to
discuss during the spring
drill. The intent is to final-
ize the proposed changes
(after discussion) during
the spring drill. Questions
or concerns need to sent
to the command staff for
clarification. Please see
the website to review the
changes

Recruiting

The Colonel wanted to
say thanks to the men of
the battalion for a un-
characteristically good
recruiting year. The re-
cruiting team headed up
by Sgt. Prince has been
able to recruit over forty
possible men for the bat-
talion. It was agreed by all
who were in attendance
that we need to all re-

cruit. The 150ths are
right around the corner.
We will have an active
recruiting presence at all
battalion events. As such,
Please remember to bring
30 recruiting flyers to all
battalion events. Recruit-
ing adds in Camp Chase
and other periodicals.
Please let the adjutant
know if you subscribe.

Contraband

The topic of
“contraband” in camp
was addressed by the
Colonel. This has been an
issue at several events
during the 2009 campaign
season.

The staff will address this
issue during the 2010
season. It will be handled
in a period correct
method when possible.
We will maintain and re-
spect event guidelines.
Updates and guidelines
will be discussed at every
event with affiliated com-
panies during the NCO/
Officers meetings and
morning parade. Stan-
dards of courtesy will be
enforced by the Battalion
Staff. The Battalion Staff
will be drafting proce-
dures (during the next
several months ) to ad-
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Battalion School

Attendance at our annual
school has decreased dur-
ing the last several years.
In an effort to increase the
participation at the annual
school. We are changing
the format of the annual
school.

This was the result of dis-
cussion on the challenges
of a Detroit based school.

The result is a regional
based school concept. This
concept will be based on

NCO/Officer
instruction.
The schools
will be located
in Indiana and
Michigan
(location not
set as of print-
ing date) in an
effort to gain
the greatest
attendance.
More informa-
tion coming in
the new year.

Spring Drill

Attendance at our annual spring
drills has decreased during the
last several years. In an effort to
increase the participation at the
annual Spring Drill. We are
changing the format of the annual
Spring Drill. The format for Satur-
day will change to the following:
The morning will be dedicated to
company drill. The afternoon will
focused on battalion evolutions
and instruction. Classroom in-
struction will take place in the
evening. The format for Sunday
will not change.

Affiliation Fees

A lengthy discussion en-
sued about our battalion
affiliation fee and whether
it is still appropriate.

The Quartermaster-
Sergeant Jeffrey Clagg
performs a valuable ser-
vice to our battalion in
assisting us with his
wagon. An overview of
what a teamster would

charge was discussed.

The Colonel requested
the membership consider
a $30.00 from each affili-
ated company for the
2010 Campaign.

He said that it has been
several years since any
fee has been assessed and
the current adjutant’s
operating account balance

and the costs of the
teamster will not be able
to sustain the anticipated
expenses of the Cam-
paign season. He also
requested that we revisit
this in anticipation of the
I50th celebrations. Affili-
ated companies should
start planning for the in-
crease with their mem-
bership

Battalion Website

A special thanks was
given to our current
Massa of de web, He has
done a marvelous job
helping get the infor-
mation “out”. He has
been evolving and
changing with our
needs. In this spirit, we
need to continually
change our tools as we
live in 2 media and social

networking society, a
discussion was had by
members of the battalion
of how we can incorpo-
rate those new modes to
communicate to the
members of the battalion.
The Website also needs
to function as a resume
to attract living history
sites and new units.

As such, a communica-

tions team has been
formed. Current mem-
bers include: Jim (the cur-
rent web master), Brian
Coleman, Dave Prince,
Rick Firman, and Brian
Springer. A meeting will
be held in January to re-
view designs for a face
book and twitter site as
well as a new and interac-

We need all affili-
ated companies
to attend the drill
and one of the
school sessions

“An increase in
dffiliation fees
from $20.00 to
$30.00 for the
2010 Campaign

Season.

A website is more
than a communi-
cation device.

It is a resume, a
showcase of ac-
complishments, a
trusted source of
information and is
the recruiting for
the organization.

It facilitates learn-
ing and network-
ing across the bat-
talion
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Living History Plan
2010 Perryville KY

2011 Sharpsburg MD
2012 Murfreeshoro TN?

Roll Call

A roll call was held,
the following affiliated
companies were repre-
sented: 4th Texas In-
fantry, Co. E; 4th Vir-
ginia Infantry, Co. I;
5th Kentucky Infantry,
Co. C; 5th Texas Infan-
try, Co. A; 5th Texas
Infantry, Co. E; 8th
Arkansas Infantry, Co.
K; 9th Kentucky Infan-
try, Co. C; | Ith Missis-

sippi, Co. G; excused

Meeting Report from
2008 was not available

Congratulations to the men of Company E, Fifth Texas the following is
their elected Officers and NCOs' for 2010: Captain Ronn Touchstone, First
Sargent Larry Fifield, Second Sargent Mike Ovsenik, First Corporal Matt Van
Wormer and Second Corporal Joseph Gough. Please send the results of
your elections to the adjutant as soon as possible. We are working on a
Directory of all the units in the battalion. We need a list of your elected

leadership information should include the following:

I. First Name and Last Name 4,

2. Home Phone
3. Email address

Address

5. Cell Phone
6. Unit website address

Event Committee and 2010 Calendar

A report from the event
steering committee
(formed to review possi-
ble events and make rec-
ommendations for con-
sideration) was presented
for the next Campaign.
As in the past, detailed
information from units
and event sponsors
makes planning difficult at
this time.

The Colonel pointed out
that we need to have in-
formation about events at
least one month prior to
our annual assembly of
officers so the informa-
tion can be shared with
the affiliated companies
and input from the men
in the ranks can be ob-
tained.

We also discussed and
are implementing a three
year cycle for living his-
tory events. We have
the 2010 and 201 | loca-
tions set and are discuss-
ing a possible 2012 site
with the National Park
Service.

The following is
our tentative 2010
Schedule

Max Efforts
Spring Drill
April 14-18,2010

Living History Per-
ryville KY
June 25-27, 2010

Hale Farm
August 13-15,2010

Supported Events
Hastings
July 16-18, 2010

Jackson
August 27-29, 2010

Wildwood
September 17-19,
2010

Wolcott
October 08-10, 2010

'We Need Your Help!

Please let us know what is
going on!

We are trying to increase
the level of information
distributed to the affiliated

companies.

The Adjutant stressed the
importance of the affiliated
companies keeping the

battalion staff informed of

their activities.

One of the best ways of
accomplishing this has
been to include the battal-
ion staff on the newsletter
mail/email list of each

company.

He reported that he is
currently receiving two
company newsletters at
this time. We are cur-
rently working on a quar-
terly electronic newsletter
that will be published on

the new website

He also suggested that the
mailing lists be updated to

include the battalion staff.




